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Introduction

About The NeceMoon Album: what is this all about?

The NeceMoon is a Blog about Technology and Stratédye Albunis The BesOf, a compilation of the
most popular articles on The NeceMaoon

The main objective of The NeceMaotis to iare tips and insiglston asensiblerange of topicsin order to

let others learn from my mistakes and successesl hopefullyo make thingseasier for the next persan

The main objective of The Album is to promote an optimal access to that content. The Blog format does not
always do justice to technstrategic content. Originally, Blogs were designed in a journalistic spirit and are
more suitable to chronological events and (more or less trivial) discussions around daily news. Even if the
usefulness and the importance of analysis persist in time, it becomes almost impossible to find and

difficult to consult, as more articles keep stacking.

That is why the best articles have been chagigked, reviewed and arranged in a logical order that better
matches the layout of a lmk. The Album is free of charge.

The NeceMoon can be accessed frohdeceMoon.com(or necemonyai.com/bloy

The NeceMoon Album can be downloaded in various file formats, inffolin TheAlbum.NeceMoon.com

(or necemonyai.com/Blog/page/Thalbum.asp) The available formats are PDF, EPUB, MOBI/AZW3/KF8
(Amazon Kindle) and MP3. Furthermore, the various chapters and volumes can be downloaded
independently/separately, according to your interests.

About the Author: who is Necemon Yai?

| am a Software &elopment Engineer extensively involved in Microsoft .NET technoldgi#time

developer. Part time digital artist, strategist, essayist and entrepreren@jored in computer science from

NIIT, Christ University and Swansea University (Master afi€ariiig, Computing).

At the time of publiiing this, | have worked for aibpe leadng ECommerce company, major UK

financial group, the Generald€tric global corporation and a few tech stagpsthat you probably never

heard of

Over the past decader so, | have been running The NeceMoon blog, where | describe my experiences, my
observations and my reflexions. | mostly talk about Technology and Strategy. Here | share my most popular
articles.
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About the Contributors: who is in your War Council?

| invited the best writers in my network to includ®mecontributions in this book, especialypme of their

most relevantinsights in terms of Technology and Strategy. These top authors are, Ahou The African Chick
Antoine Mian, Cyriac Gbogou, Darren MartitE@rou, Holty SowstaelYoroba, Jean Luc Houedanou,
JeanPatrick Ehouman, Karen Kakou, Monty Oum, Nanda Seye, Nnenna NwakarnieaMaliliba,

Vanessa Lecosson aiehni Djidji.

Along withtheir respectivewritings, you can find links to theawn webpages. In addition, mosif these
contributors introduce themselves and provigeuwith some tactics iur exclusive interviews that you

will also find in this book.

About You, DearBader:g K2 Aad GKA& 0221 F2NK 2KIFIGQa Ay TF2N &2

In The Allam, there are 9 chapters orgamis in 2 volumes. Each chaptgak with a specifictopic. You
R 2 yh&e to read everyting. If you arenterested(to one extend or anotherin one or more of these
topics, Yyu would possibly appreciate the related chaggr

Volume 1: Moon Light (softcore)
Chapter 1: Strategy and Tactics
Chapter 2: Digital Marketing and Web Visualisation
Chapter 3: Corporate Worlds and Emerging Markets
Chapter 4: Quick Wins, Tricks and Tips
Chapter 5: TransitionExtra Thoughts and Sharp Fantasy

Volume 2: Full Moon (hardcore)
Chapter 6: Software Development and Engineering
Chapter 7: C# .NET Programming
Chapter 8: Epic Prototypes, Classic Projects, Historic Genre
Chapter 9: Research and Cased&is

If you want to, you can download and read only the chapter(s) and volume(s) that you are interested in.
Several file formats are available ®heAlbum.NeceMoon.com

(or necemonyai.com/blog/page/Thalbum.aspk

All the Web links in this document are working, feel very welcome to click on them.
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For All Practical Purposes

¢KA&a R20dzySyid 02yl Ay a Carpgérate Wdtlds adid EMbrgng Mafketds KIST | & DHdiz
care, 8other chapters are also available. Depending on your interests, you may downlodiekgdeor

share any of the various chapters and volumes independently/separately. The PDF, EPUB, MOBI/AZW3/KF8
(Amazon Kindle) and MP3 formats are available.

To get themjust click on any of the links you like below or g@te@Album.NeceMoon.com
(or necemonyai.com/Blog/page/Thalbum.aspkx

The NeceMoon Albuntdmplete)

Volume 1: Moon Light (softcore)

Chapter 1: Strategy and Tactics

Chapter 2: Digital Marketing and Web Visualisation

Chapter 3: Corporate Worlds and Emerging Markets
Chapter 4: Quick Wins, Tricks and Tips

Chapter 5: fansition- Extra Thoughts and Sharp Fantasy

Volume 2: Full Moon (hardcore)

Chapter 6: Software Devglment and Engineering

Chapter 7: C# .NET Programming

Chapter 8: Epic Prototypes, Classic Projectsottissenre

Chapter 9: Research and Case Studies

The Album is available in French as welllaum.NeceMoon.com
(or necemonyai.com/Blog/pagefAlbum.aspk
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Starting a New Job12 Tips for a Brilliant Outset

ByNecemon

1. Right from the start, look for quick winsand do your best to achieve them. You have to find something
you can do as soon as possible to show some quick positive results. This will lower the pressure you feel
and help you get more confident. Also, it is important to secure these early wins $etaey help to build

your momentum and establish your credibility. But make sure you know how your new company defines a
win. Whenever possible, it is also important to choose a victory that will be important to your boss.

2. Behave as if you are stheing interviewed

Different workplaces have different practices when it comes to probationary periods. Some use this time to
LINE BARS &2dz 6AGK SEGNI GNFYAYAY3I | YR & daplohdipb. T NR Y
Think of your first few weeks as an extended interview. Show up every day thinking you need to prove you
RSAaSNIBSR (2 06S KANBR® ,2dz0ff ¢g2N)] KIFINRSNE 62N a
time you will confirm your leve

3. Start demonstrating and documenting what you promised on your resume

Whatever you sold them during the interview, your mission is to demonstrate that you are really going to
do it. For example, if you said you were a computer security expertcfiestk that their website has no

basic vulnerabilities. And take notes on your accomplishments, your main contributions, and the positive
comments you receive. This information will be useful during future performance reviews and salary
negotiations.

The NeceMoon AlbunChapter 3Pagel0
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4. Understand your goals

In the first few weeks, make sure you understand why you were hired and what your goals are for the
coming months. This can help guide your efforts in the coming weeks.

Work with your boss. Schedule a meeting with your boss as sopasaghle and tell him that you would

like to produce an exceptional job. Ask him: "How can | help you? What can | do to exceed your
expectations?" Use this initial meeting to establish what success would look like in the first period. It is
possible to sirt a new job without knowing precisely the objectives that directors expect, but it is wise to
enquire, while taking into account one's strengths and limitations.

5. Write your knowledge base

Setting good habits and getting organized from the startwike your life easier down the line, especially
since a lot of new information is coming your way. Do not rely on your memory to retain everything in the
long run. Create a new file from the software you would feel most comfortable with from the firsirothy

use it as a journal for the large amount of information that you will certainly receive at the beginning, which
will increase over time, and which will certainly become useful to gather your observations, your ideas and
guestions. Adds keywords to flitate future searches. Organizes information by sections, subject, areas of
activity, think about "how to use this information in the future" or "why would | look for it?". Describe what
each division does, which is responsible for what, the acronyn wihin the company. Draw processes

and hierarchical diagrams. Soon it will be your working documentation, a bit like a wiki of everything you
know about your work and the related subjects.

6. Get to know your team

After surviving the first day in yomew position, your next task is to make sure you become a valuable
member of the team. Try to find out how long each team member has been in the business, what they do,
what positions they have occupied, where they have worked in the past and what igetlaechy. You

should approach these questions subtly, trying to slip them into a general conversation rather than
throwing a ton of questions at them at once.

Take the initiative to introduce yourself. If the pace of work is accelerated, they probably vewe' time

to come to you. Start with your team, the people you work with directly. It is also in their interest that you
take a good start, since your work will directly affect theirs.

7. Manage expectations

Essentially, what to avoid is to create tomny expectations. Be realistic about what you could achieve,
especially in the first few months. Do not expect constructive comments to come to you spontaneously.
Sometimes people do not communicate expectations clearly (you have to ask directly, atkridgain).

The NeceMoon AlbupChapter 3Pagell
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8. Trust yourself to execute and develop the new skills you need

It's easy to feel overwhelmed when you start a new job, and you might be worried about not functioning as
expected. But remember this: those who hired you knew what they wenegd They want you and only

you: remember that they have specifically picked you among many other candidates. Your approach may
be different, but the company could change and grow richer, it's ok to bring in your special skills and
attributes.

To help youstart to acquire more skills in your new role, create a learning plan by listing the skills you will
need for this position and identifying any improvements that may be required. Learning these new skills
should be your goal during your first few months.

Find people to help, volunteer to help in an area where you would like to improve. Do not hesitate to ask
for help. If you do not know how or where find the information you need, you might lose time if you look
for it yourself. Get in touch with the collgae or team that specializes in that area.

9. Study the strategy behind your efforts

Consider your current tasks as a piece in a puzzle you have to solve and build, with your team. Think about
how you could take advantage of your current responsibilitigsnk about the skills you could learn, the
visibility you could acquire, the contacts you could create. Every task, every project and every job can lead
to other opportunities.

10. Find a way to differentiate yourself
Works hard to be known for sometig specific (specialist of a technology or domain). Could you be known
as the one who answers the fastest or who is always ready to offer help?

Choose a valuable mission that truly benefits the company and other employees, and strive to excel at this
misson.

It is important to be seen doing these things. Do not hide your talents and contributions, and remember
that business is not a place for false modesty.

11. Reinforce your connections on social networks

Once you're officially in the role, it's imparit to update your title on your own social media platforms and
start following your new company and colleagues. When you meet new people, reinforce relationships by
finding them on Twitter or LinkedIn.

Stay in touch with your former colleagues. This megns contradictory, but the first week of a new job is

the perfect time to contact colleagues from your previous companies. Get back to them and ask for
recommendations on LinkedIn. The best time to get referrals is when you are not looking for work.

12.Never forget why you were hiredto help advance the goals and mission of the company.

2 KFG A& @2dzNJ 2203 NBlrtffteK [ 2dzNJ 2206 Aa (2 YI1S &2
this in mind, even if it is not written in the job descigpt. It is possible to achieve both your goals and

those of the company, that's what you should do.

See your boss as a person you help, not as someone who tells you what to do. The more you help them
achieve their goals, the more you will be valued. Moexgyou will see that it is easier to work hard when

you know that you are helping someone (rather than obeying him). And you'll enjoy your work even more.
It's much more fun and rewarding to help than to comply with the instructions.

The NeceMoon AlbunChapter 3Pagel?2
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Your First Job is Like Your First Girlfriend

ByNecemon

Several of my readers have expressed some anxiety when it comes to gie¢tinfyst chance. Many think

they are hopeless, as they have never done it before. By not having certairesoaiimnal skills and
languages on their "psychological resume", they feel like they have an obvious flaw, as if applying for a job
were like aking someone out.

Given their lack of experience, others worry that their first opportunity will be a complete failure because
GKSe ¢g2dZ RyQi (1y2¢ K2g (2 KIFIYyRtS Ado

So let's talk about that first time.

Your first one

The one in which you dive deep withawally knowing what to expect, the one that blends happiness and
apprehension at once. The only problem is, the odds that your first connection is also going to be your last
one are pretty slim. Right, nobody likes to think about their project being teamgoBeginning by telling

yourself from the start that you will end up splitting up, that's not very romantic. But again, pretending that
AdUda y20 + LaaroAftAde R2SayQi R2 &2dz Fye 3A22R S

Don't take it the wrong way, I'm not saying you should staxtfeproject with the idea that it is doomed to
failure. Quite the opposite, you should enter it with the idea that you will appreciate every moment. You
will enjoy a lot, you will learn a lot and it will make you stronger. So yes, your first experiencetrimgy

the last one, but it's not something you have to fear. Appreciate it for what it is, enjoy every instant.

The NeceMoon AlbuirChapter 3Pagel3
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Your first break up

Okay, the first experience probably will probably not be the last one, but how do you know when it's time
to move out?

If you ask this question to 10 people, you will get 10 different answers. For some people, it's after 3 to 5
years. There is no single answer that applies to all cases, but there is a great deal of research showing that
there are a few key signs that sigiit& time to move.

One of the hardest parts of life is discerning the pointless attempts from the decisive struggles, deciding
whether to walk away (adapting to reality) or to try harder (and when insisting, to what extent that would
be reasonable). It ia silent battle. No one understands how you really feel.

But if it ends, the separation does not cancel out the good things that have happened. On the contrary,
everything you learned during that first experiment could help you prepare the next one. iigrogiis
sometimes a painful process but you become more confident and more experienced.

Getting ready for changes

Meeting and spending days with a person or team for weeks, months, years.

Seeing them and exchanging with her almost every day, sharidg\anlving together on common

projects.

Seeing them more often than your own friends, more often than your own family (especially if you live far
from your hometown).

And then, just stop seeing them. Overnight. This is the change.

You will need to get outf your comfort zone and out of your routines. Adaptation, the ability to become
accustomed to new environments, and to new conditions with speed and ease, it is not just an important
skill, it is essential.

Moving on to something better

You would not bable to reproduce this first experiment in the same way, you should not expect to find

the same thing elsewhere. You have to be open to new experiences and new people. Do not be so stuck in
the past to the point of not appreciating the present. You weieky to have meet that interesting

opportunity, but it does not mean that there would not be other opportunities equally interesting, and why
not, even more interesting, if you open yourself to the idea of studying them.

You cannot recreate that first corention exactly, but you can find much better.

The NeceMoon AlbunrChapter 3Pagel4
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Begin by acknowledging that there is nothing special about the first one. It is true that it was a wonderful
time and you discovered many things, but people tend to romanticize, to idealize, even to glofifgthe

time they experience something. There is probably nothing special about your first experience beyond the
fact that it was the first one. Remember that you are biologically wired to place your first experiences on a
pedestal. You certainly do not weto let this mentality to get in the way of enjoying the present.

There is a good chance that you will remember thisaited first experience in a somewhat exaggerated
manner. As a result, this may lead you to some inappropriate comparisons. Compaisas conflict.

Conflict causes anxiety. Anxiety causes fear. Fear prevents you from thinking. There is no intelligence where
there is fear.

Learning experience : getting stronger

Instead of seeing the first times as perfect situations, view them in terms of experience, it was practice to
some extent. Analyze and value what you have learned about yourself, about others, about your abilities,
your affinities and your ambitions.

You first job is like your first girlfriend

The similarities of the contexts are indisputable. On the other hand, there are also some differences. Let us
explore these differences before separating. Let us emphasize the case of employment, or it is easy to
imagine everything that can go wrong during the transition. There are 2 fundamental questions that you
want to ask yourself before you leave.

Did you learn all that you could ?

Before you leave a job, consider the set of skills you would like to present to a future employer. Works long
enough to show that you have evolved through concrete achievements. Depending on the industry and the
type of work you are doing, it may be podsilto standout, to demonstrate your skills and the successful
execution of a few projects. In any case, it is always better if you can present or describe a strong track
record to those who are likely to recruit you.

Did you sign your next contract ?

The lkey recommendation is not to leave a position until you have the next one lined up. It is important to
have the safety net of a new position because you never know how long it will take to find something that
really suits you. Moreover, it is harder to fiadob when you are unemployed than when you are

employed.

Getting far away from here...

Everyone ends up leaving their first job, whether it happens after 2 months or after 40 years. However,
certain steps must be taken in order to leave properly armfgssionally, in order not to burn any bridges.

When checking out:
- Schedule, negotiate your handover and final dates
- Organize your projects, documents, and other files for other people to use easily.

The NeceMoon AlbunChapter 3Pagel5
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Keep positive relationships with them untibu leave. You'll probably need their recommendations.

Staying in touch. Your former employer and yowwarkers are now members of your professional
network, so make sure you stay connected with them, for example on LinkedIn or Twitter.

To conclude, wean't stop students and yuppies from thinking of themselves as the stars of history, but we
can remind them that the early contacts constitute the first chapters, not the final chapters. Your first love,
the one you must protect at all costs, is yours¥lbu do what you think is best for yourself, and if it doesn't
work, you say "never mind, at least | would have tried."

The NeceMoon AlbuirChapter 3Pagel6
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5 "Good Reasons"dr Which You Will Not Be Hed

ByNnenna Nwakanma

| have been wantingp put these thoughts down since end of 2011. Quick story, | am running a training for
West Africa and also doing some recruitments. For one post, | was interviewing candidates in the morning,
and for the other position, interviews were in the afternoo8o | had a full day of people trying to convince

me and the panel | was heading that they were the right persons for the right tasks!! Then 7 PM rolls round
and | am back in my hotel room, trying to ease off. And someone knocks.

"Madam, | see you haveebn interviewing people, please can you also interview me"? First, | am shocked,
then insulted, and really offended. But my "other brain" says: "Cool down and get to the bottom of this".

So | feign interest and | ask: "Please what is your name, whatiisagademic qualification, what are your
skills, and what kind of job are you looking for?"

That was the beginning of a long story. Let's cut it short and make it simple. ALL the reasons the gentleman
gave me for which he should have been considered'gmed reasons" for which nobody ever gets hired.

Most common reason: | need a job.

Okay, so YOU need a job. The NEED is yours. Here is the summary. Your problem is not my problem. Tha
you need a job is your issue not mine. There are millions of people saying the same. | get such lines at least
5 times a week. It may seem a bit oali, but your need is yours, not mine. That you need a job is no

reason to hire you.

Reason 2: | need more money.

Quick answer. "Same here". | need more money. In fact, as an employer, | most probably need more
money than you do. My social, econonfiscal, and life responsibilities certainly outweigh yours. So in
terms of cash needs, mine is greater than yours. Give me a break.

Reason 3: | am not enjoying my job, | need excitement, enjoyment, adventure.

Seriously? Go start your own stuff then! @bat you like. Choose when to wake up, only do stuff that are
exciting. Never accept an assignment unless there is adventure attached to it! Nobody will hire you to
make you happy. They will hire you to work. Sorry, but your employer's interest dostes

The NeceMoon AlbunChapter 3Pagel7
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Reason 4: There is no future in this country. | need an escape.

And you think I am stupid? If | started off like you, do you think you will be here asking for me to hire you?
It was because | believed in a future, and | committed to making the-pnesent better, that you are

coming up to me and thinking | will be the one to offer you a better future. You are not looking for work,
you are looking for escape. Odds are, when | invest in you, you will either jump ship at the first sign of
difficulty or disappear once you find another escape. | am looking for someone to solve problems with,
build, construct and ensure a better present and promising future. | do not provide platforms for escapists.

Reason 5: | like you. You are such a wonderful perdomant you to be my boss.

Over the bar!! Because | change planes, gave a tip, | speak with respect and | keep to time. Or maybe
because of the dressing or the "fashionable" things you see around me. You most probably saw me after or
off work. It is a mimge. You need to work by me to see the "entrepreneur" me. | work long hours, do

reports that run into 100s of pages. | lose sleep. | stretch myself!! You better wake up!!

So you are asking, "what are the good reasons" for which | can be hiréll bé \rief.

Every employer is looking to solve a problem. | will hire you if you can provide a solution or can work
towards providing the solution

If you, by your own skills, will bring me more benefits than | am currently getting. If you can make me
richer, you are welcome

If you are resourceful person. Someone who is willing to research into solutions, make trials, accept failures
and help colleagues do better

If you have a skillset or knowledge or capacity that | do not have

If your network is largemore promising and more interesting than mine.

*kkkk

Conclusion, nobody will hire you because of you. | hire because of me. So next time you come knocking...

Think of me, not you.

The NeceMoon AlbunChapter 3Pagel8
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GE FAQ : 3 months in the Cyber Pearl

ByNecemon

What is GE?
GeneralElectricis a USA based multational company, where | worked as an intern over this summer.

This100+ years old corporatiomperates in more than 180 countries with more than 3@ employees.
GE's broad range of products are from jet engines to power generation equipment, financial services to
media content. The unit | have been working for was GE Energy.

How did that happen?

| heard about this internship through theternational Development Office of my Universiymong other
things, they help students to find international academic and job experience. | got selected basgd on
resumeandan interviewwhich went pretty well. | briefly explained thiechnologies | was intandthe kind

of projectsl had been working on.

The office was located in a staté-the-art IT Park, known as the Cyl&garl. | was about tetart my first
corporate project It felt like | was getting in the IT industor the first time Kind of. Aftetong hours of

lonely coding from my student roonh was now in an actual work environment. It was somewhat

different but | was readyTechnicallytheé8 ¢l a y 20 YdzOK St &S L O2dAZ R R2
my task would be. | just knew it would be exciting.

What exactly were we doing over there?

L OlyQli RA&Oft2aS | OQldzZf RSOGFAf&A | 02dzi déshé&ndINR 2SO
chance to improve my problem solving skills. | could sum it up in two wdfds: l'earniny Even

thoughthe technology context may have been an advantfige the start, it's quite clear that this

internship involvech much wider range of skills throughout the projeicicluding effective project

management, time managemertorporate cultureandteam collaborationto name a few. | was learning

and improving through my assigned tasks, and (perhaps more importantly) througgamyfeedback. Plus

it was a pleasant experience because my teammates kept encouraging me to tackle ambitious tasks. it was
challenging in a good way.
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So... To make a long story short, what was the point?

Asa wise marused to say, it's quite hard to learn swimming just from reading a book about it, there are
some Truths that one doesn't easily perceive ilagsroom setting, owhile coding alonelt's been
convenient to interact wittbrilliant professionalérom the engineering industry, tearn from their
experience and advi¢cand definitely, taexplore the reality of large scale projects
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5 lessons | learned from my internship at General Electric
ByNecemon

This article is a follow up to my previous article onimgrnship at General Electde L G Q& 2 dza
sum up some important things | learnt.

1. Theory learnt in class is actually appliéathe industry. there aresome things that you learn in
university you will probably never use again but other things you will use every day of yodt ttie.
beginning | was like, who cares if the 7 layers of the OSI model are the applicationesbatption, etc.?
And who care about normalising the databases until it is in B&ax normal form? Actually a lot of
peopletake those things very seriously.

2. Documentation is important | used to see it as a time consuming process that wadybaath
doing. Now | understand how it increases teamwork efficiency.

3. Technical skills are not the only thing that matteActually a lot of other things matter in the
workplace like the business focus, the interpersonal skills, etc. But thésierpe made me realize the
need to emphasise on personal skills like-selifidence and emotional resilience (coping with pressure
and quickly bouncing back from setbacks).

4. Follow the instructions The discipline of doing what is useful anduiegd, instead what sounds cool.

5. Secrecy is the first law of magi@hat one is pretty straight forward. The team work remains in the
team. The corporate information should not be disclosed outside of the organisation.
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12 Years Of A Dream Challenging Reality
ByOlivier Madiba

To be realistic is to find a rational way to achieve a magnificent goal.

PS: This is neither a biography, nor a success story. This is just the testimony of an African entrepreneur for
those who can inspired by it, here or elsewhere.

One year on the same battlefield,
we started this as a Team,
let’s finish as a Family

The Triggers

We are in thel997- 2001era, the golden years of PlayStation 1, and | play two games that will change my
life.

Yes, Final Fantasy 7 and Metal Gear Solid 1. Two outlets of a shy and insecure adolescent's life (like most
geeks of that generation). Two games that made me dream, wonder, travel (in my head). And more
importantly, two games that made me say this sentet©ae day, | want people to feel that way because

of me. | want to see people holding game controllers, shouting, laughing, feeling strong, frustrated and
happy because of something | would have created".

We are in2003 | am 17 and | just graduated frongh school. | join the University of Yaoundé 1, and
cybercafés are fashionable in Cameroon. | want to get into computer science, hoping that one day | could
go and work for Ubisoft or Square Enix in order to achieve the perfect RPG. | start to readraertiet

about how to make a video game and | frenziedly start scribbling my first game design notes.

February 2004t post on JeuxVideo.com that | will build the perfect RPG someday:
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jeuxvideo.com/forums/131-82475001-0-1-0-0.htm

Obviously, people laugh at me, not out of malice, but out of "realism". As you can see on the discussion
forum, on that day, | challenged the whole world.

Playing with the cards we have, $tead of crying the ones we don't have

| join Oniro, an online French community of amateur developers and | relentlessly read all the tutorials.
Cybercafés consume around 2,000 CFA francs ($3/$4) out of the 5,000 CFA francs ($9/$10) that | am sent
weekly & pocket money. | have never eaten so much bread with chocolate before (L00FCFA bread, 50FCFA
chocolate).

2005 | fail (many of) my classes in college and | have less course material to study during the repeated
years. | work on Aurioso as not to get epressed and not to think about my life of netop school and
personal failures.

| post adverts around the Yaoundé city centre stating thatdoking for people who want to make video
games. People think that | must be under the influence of some very powerful hallucinogens, but let me
proceed in my delusion.

From2004 to 20081 live the worst years of my life. N@top school failures in a mi-numbing

educational system. | realize that my parents do not have enough money for me to study one day out of the
country (death of the naive Ubisoft dream). Besides, they have so much trouble paying for these college
classes that | keep failing. Evelgy, | can feel the specter of poverty that is narrowing around me.

This is also the period when | leave my bubble and | enter the sphere of collective negativity. | spend my
days complaining (and listening to people complaining) about the lack of jolrtopi@s for new

graduates, about the ethnic conspiracies, about the social injustice, about the neocolonization that nip any
hope in the bud, etc. In short... There's nothing else to say, my life was ruined before it even started.

2008 | owe my wakaip call to two things:

- (1) When you are a student in Cameroon, you certainly have a-lgalckncle who helps you out with
10,000 FCFA or 15,000 FCFA when you are at your worst. One day when | went to see him he kept me
waiting from 8AM to 5PM in his ot (I had not eaten since the previous day) and gave me 2000 FCFA.
Instead of getting upset, | instantly understood the symbolism, he was showing me how he struggled to
earn money and how his life was not easy. That day | told myself, "I no longer wanjust a consumer"

- (2) I spend one week of holidays with a friend whose father "succeeded". And while | used to tell myself
that everything is about luck, connections, good schools (in other words, the national mantra of laziness
and defeatism), | obsge how this man lives. He gets up at 6am, works until 10pm even on Saturdays. On
Sundays, he rests but keeps reading about his line of business. This man trains continuously to stay
motivated and ambitious. | then have another epiphany: | have to trabetmme like that."
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I dust off my AURION project. It will be my motivation to learn to be excellent even if | can't live from it, it
will keep my mind active. This time | fix my beginner's mistakes by starting to write a complete scenario and
design spefications before getting into "programming and other details". | also decided to delve into how

to program your game from scratch (or almost) in order to no longer face the limitations of amateurish
engines.

From that period, 2008 to 2010,had created docal tech startup : MADIA (starting from nothing, with

college friends who were stuck like me). | have gained experience in people management, business
management, accounting and computer graphics. 20001, MADIA is running out of gas. We are

strugglingto keep the company afloat. No initial investment (therefore, no working capital), some

customers paying with a minimum of 6 months delay (since they are being paid with some 3 years delay
themselves), public contracts randomly cancelled, and a nriilcemce agency that closed down while still
holding our savings in early 2010. | also went through some great family and social pressures that urged me
to try and find a job as a civil officer, or some similarly stable condition. | wouldn't mind, but | klen't t
credentials required by big corporations.

Psychologically, | could only survive this period of huge frustration because | was working on Aurion from
9:00 pm to 1:00 am every day when | am back to my small room on a hill in Biyemassi.

Mid-2012:1 read anarticle about video game budgets. A studio which blew $4million into their "employee
entertainment department”. The budget of "small" games which requires anything between 4 and 5
million, just to be completed in basic conditions. The achievements opamtient games, download sales,
Kickstarter success stories. | tell myself that | can build a prototype with Aurion, and then ask people on
Kickstarter to support me in making a sepnofessional game.

I do a simple calculation on Excel to visualise whabiild cost me to open a studio with 20 people in this
country with ideal conditions. And | realize that, even if we hike all the costs, we would hardly need
$1.5million to operate for 2 years, even if we include a $500,000 advertising budget.

Atthistme& LUY &2 oNR]1SZ adAff fAQAYy3a 2FF Yeé LI NByida
send me every week. | just want to be funded for 1 year to make a game demo, that would not be-market
ready, but it would show a huge narrative andtechnicl G Sy G AFf & L 4l yd W YA A3

| have been neglecting the management of my company, which is stuck in Cameroon's heavy and slow
system. | start to leave the office earlier to go home and work on Aurion. Obviously, no one understands
me, and the pressures increase. | want to put forward a playable prototype ready to go on kickstarter by
December 2012. | registered on the platform since March and | always saw the "Post your project” button,
without ever clicking on it.

The prototype thademonstrates my game is pretty much ready. So | get on Kickstarter on December 19,
2012 to start testing the form interface in order to submit my project, and then... Existential punch in my
face...

Because | am connected from Cameroon, | am not alldegebst my project on Kickstarter... Huge
disillusionment, extreme disappointment, once again the world shows me that | was born in a country that
is destined to norstop failure. However | will spend Christmas with peace of mind, | did my very best, | do
not regret anything.
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From that moment, | start requesting funds all over the place. Online, | message Diaspora friends, aunts,
dzy Ot Sa | yR LINRP2SO0 adzlR2NISNEX alAy3da G4KSY G2 KS
business plan (veien 0) of Kiro'o Games within a week of frenetic writing. All my dreaming years blend on
paper. I'm considering a budget for a small amateur team of 6 people with computers and survival wages
F2NIm @SENXY L FY £221Ay3 F2NI MH YAffA2Y C/ C! OHM

Nobody really brings any concrete contribution. There were just raicneations (which were very much
appreciated indeed, they didn't have to) but no real investments. Some people didn't want to simply
donate, they would have preferred to invest and own r&saof the "real" game later.

A night of inspiration and intense reflection on how to go beyond this stage. How to escape from this
feeling of labyrinth involving a scheduled and inevitable failure. We have foreseen that we need to evolve,
without beingafraid of responsibility and higher risk in order to succeed. After all, we wanted to play in the
international league, so we had to think like international conquerors. | reviewed all my calculations and
redesigned the entire investment system.

The Crowlfunding Equity of Kiro'o Games was born, a unique financial model in the business world,
unmatched in Africa so far. Almost an economic "accident" according to some observers. It was a fusion of
the Wall Street principles and the Bamileke tontine systér@ameroon. We added a legal process with
certified email validation.

Investors were still skeptical. People want to see visual prototypes, period. The usual Ouroboros, the snake
that bites its tail. We want investments in order to do a job and we hawwtthat same job in order to

have the investments. How to make professional graphics without paying a team? Without even the right
equipment to draw correctly? In a country where there are not even "decenttpad jobs" that could

help us survive (mosif us were still living off parental funding)

August 2013we are coming out of a few months of silence. Everyone was already saying that it was yet
another dead idea in the bud. National legends even began to say that we might have planned to rip people
off.

The next phase sounded like a melody of interactions, from August to September every week, every day we
fed the Web with our visual models. We have written to the press around the world.

We also set up a standardmaail for investment request, a video that tells our story and explains : "here is
what we did with inadequate resources, imagine how far we will go with normal means".

Mid-August 2013we confidently launch a funding campaigm Indiegogo. We are energized by less
impressive games that have raised huge sums. We rely on our history, our potential, our journey. After all,
video games and computers were born in garages. Players of our time will want to be part of this story.
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The magic will not work. As far as most gamers are concerned, we are too amateurish and are probably a
gang of African crooks on the internet (akin to the infamous Nigerian Prince scams). Epic fail with just 2%
fund raising on Indiegogo.

| experience some hundting moments on gamers forums, where we are accused of spamming
communities, not to mention a mailing list bug, when we accidently emailed 15,000 American and
European folks and got insulted continuously for a week. We had to disable the mailbox forstup

(lol).

This experience makes us realize that the "la la land" video game "era is over. The Internet begins to slide
on its dirtiest side: trolling. Our morale takes a hit, but we are already used to smashing walls. We will come
back again when ware ready.

September 2013An article in the "Le Mondeiewspaper will baffle the most skeptical bystanders. This
follows a first article in the video game section of their online edition. Concrete transactions and funding
increase a bit.

The newspaper ants me to explain our business model beyond the game and they seem to appreciate our

ingenuity. We earn a second publication in their Economics and Enterprise section. Stock purchases are
increasing, reaching new heights, but the milestone of 100 shatdgssstill unreachable.

Kiro'o Games office opens on December 2, 20IBat event drives an Internet Buzz. Ayar epic

journey has just ended. A success showing how we pushed the limits of our society to earn the right to be
what we chose.

This waghe beginning of another challenge: to actually complete the game. But we had our first happy
Christmas for 10 years.

June 2014 October 2014We managed to set up our own game engine, the challenge is more complex

than expected but it's all arranged @nve see the game run for real. We publish pictures of the game and

we have positive feedback, however the project's popularity has raised expectations. The "small" game that
was planned initially must know fulfill these expectations, without falling théotraps of infinite

improvements. We reassess the game specifications to increase the development time and improve the
engine.

November 2014 December 2014The videos of the game are published online with concrete content. We
show what has been dorterough a video that generates a buzz, the reactions are beyond our
expectations. This also brings exposure to the international specialized press. We get our profiles on the
biggest video games sites.
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January 2015 February 2015For the Video Game pss to be interested in the game and for gamers to
support us, we can't just rely on videos. There is still this doubt that this startup living its first game does
not know what it is doing. There is always this suspicion floating in the comments beloswise The

game must pass an ultimate test that will seal or sweep our fate: it must be played.

The demo is distributed to the specialized press and it's an intense moment. The live sessions are raining,
the test previews are 80% positive. They acknowletige even though we are not perfect, we do provide
the essential factors: those who play have fun and are intrigued by history.

August 2015 September 2015The realisation of the game continues, the story progresses well, we do
internal tests and theesters are "shaken up" by the scenarios. The gameplay is full of surprises, even for
us. We discover new possibilities every day.

This memo ends here for now. Our entrepreneur life goes on, our minds are bursting with great plans and
projects. Some exiing, frustrating, exhilarating battles to be fought in the future. Defeats, victories, even
betrayals, new alliances, in one word: Life. Whatever happens, | just know we'll do as usual: finding our
way.
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Arretes
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[Interview] In The Bubble Of Olivier Madiba: "my goal is to reach my
maximum humanpotential and to help others to do the same"

1. Quick (but effective) introduction of the personage and his achievements?

| amMADIBA QOlivier32 years old Cameroonian. | have atigdor Degree in Computer Science obtained at
the University of Yaoundé 1. | launched 2 startups (MADIA and KIROO).

I am currently CEO / Game Designer / Scriptwriter / Programmiéirad which is the first video game
studio in Cameroon.

2. What are your main goals in life?

My goal is to reach mmaximum human potential in this ¢éifand to help others to do the same. | recruit
those who want to improve things and who love the trip more than the destination.
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